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PILOT IMPLEMENTATION
OF DIGITAL SKILLS BUILDING

LINK-UPS project aims at:
 Upskilling the digital and media
competences of low-skilled and lowqualified unemployed people, mainly
adults over 45, through innovative
tools in order to motivate and enable
them to build a strong online
professional identity to strengthen
their access to employment, leading
to socioeconomic inclusion.
 Increasing
the
knowledge
of
employment/career counselors and
other relevant professionals and
organisations working with lowskilled/low-qualified unemployed and
endow them with a new approach and
tools for supporting and interacting
with
middle-aged
unemployed
persons through social media.
PILOT IMPLEMENTATION OF DIGITAL
SKILLS BUILDING
After
developing
the
interactive
platform, the mobile app and the online
self-assessment tool, it was time to start
empowering
low-skilled/low-qualified
unemployed persons (in particular over
45) to build their digital competence in a
way that it will promote and facilitate
their access to employment. Within the
project partnership, at the different
national levels, the pilot implementation

of digital skills building was a multi-stage
flexible process that started in February
2020 and lasted until December 2020,
facing the various challenges of the
Covid-19 pandemic. In fact, due to the
public health measures taken by the
national authorities based on the
continuous assessment of COVID-19
risks, all the partners had to permanently
adapt the pilot plan, adopting different
approaches and procedures, which have
enriched the overall experience. The
pilot implementation counted with 190
participants (130 women and 60 men)
from the 5 partner countries, from which
85% were over 45 years old.
In general, the pilot implementation
involved an initial workshop to introduce
the participants to the platform and its
basic functionalities, online training in
self-guided learning mode oriented by
trainers/facilitators, and a post-training
workshop after having completed the
pilot online training. Project partners
used individual and group support
approaches and different types of
instructional methods: face-to-face
learning, online learning and blended
learning. Participants have carried out
pre-assessment (to measure the level of
digital proficiency at the initial stage of

the piloting) and post-assessment (to
measure the level of digital proficiency
that has been obtained). The main
learning outcomes achieved by the
participants and positively assessed
were: learn how to use new social media
technologies for career development;
source, manage and retrieve career
information and resources via social
media; understand the nature of social
media career information and resources,
and consider its usefulness for a career;
build relationships and networks (be
linked) through social media which can
support career development; interact
effectively over different platforms/
media; create online content that
successfully represents the individual,
their interests and their career history;
reflect on and develop their digital
footprint and online networks as part of
their career building.
At the end of the pilot implementation, a
follow-up survey was conducted asking
participants to describe how they have
utilized the new knowledge, skills and
competences, in order to assess the
trained persons’ ability to transfer and
use them, and to collect their views and
level of satisfaction towards the platform
and experience.
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INFO DAYS,
FINAL CONFERENCE AND
DISSEMINATION

Highlights regarding the platform: 90% of
the participants used computer to access
it, 55% used smartphones and 22% used
tablet; 79% of the participants
considered
the
platform
easily
accessible; 84% of participants consider
the course structure simple and clear;
79% considered that the activities and
resources were adequate for selflearning; and 85% appreciated the
feedback/assessment provision.
Highlights concerning the modules: 90%
of participants considered the contents
interesting and useful; 88% appreciated
the instructional methods used; and 95%
appreciated the quality of the modules.
Highlights regarding the e-learning
experience: 90% of the participants
considered that their personal needs
were satisfied, and that they have
developed new competences; 83%
considered that the experience has
improved their employability; 93% were
completely satisfied with the experience;
and 99% recommend the use of the elearning platform to friends and
colleagues. In conclusion, the e-learning
platform stands out as an innovative tool
for successfully building the social media
competence and digital skills of lowskilled and low-qualified unemployed
persons.

INFO DAYS, FINAL CONFERENCE AND
DISSEMINATION
Several
awareness
raising/capacity
building workshops (Info Days) were
organised in each partner country for
adult training and employment/career
counsellors working with low-skilled
adults who are excluded from the labour
market, in order to introduce them to
LINK-UPS project and tools, presenting
the new approach and providing
guidelines on how the methodological
framework and interactive mobile and
online platform could be used by the
professionals supporting adult people in
order to improve the quality and impact
of the provided services on the target
group.
Once more, due to the pandemic, project
partners had to organise these Info Days
in different ways. Some partners
organised face-to-face workshops, and
other held the workshop online. In total,
the 5 Info Days counted with around 400
participants
who
certainly
have
enhanced their own capacities and the
quality of the services provided. Due to
this, many low-skilled/low-qualified
unemployed persons using their services
were already supported by LINK-UPS
approach and tools in building their skills
and boosting their employability.

The LINK-UPS Final Conference was held
online on the 29th December 2020.
Around 70 people attended the event. It
was a great opportunity to promote and
transfer the framework, the mobile and
online interactive platform, the selfassessment tool and usability manual to
different individual and institutional
stakeholders, seeking the recognition of
the tools, creating synergies among
stakeholders and thus ensuring future
sustainability and mainstreaming of
project results.
Many other figures highlight the
importance of the dissemination
activities: LINK-UPS website had more
than 3.500 visitors, interactions via social
media reached over 15.000 people, more
than 100 journalists were reached via
press releases, 6.500 leaflets were
distributed,
3
newsletters
were
distributed to 6.000 people, and all other
online and face-to-face events reached
around 9.000 people. This means that
approximately 40.000 people were
informed about the project activities and
outcomes during its lifetime. In
conclusion: successful dissemination had
a great impact in the social recognition
and future uptake of the project
outcomes.
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